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Summary of Video Case: Hard Rock’s Rockfest
The case explains the complexities involved in project management using a case study at the Hard Rock Cafe. As shown in the video, Hard Rock handles events attended by more than 100,000 people. These kinds of events require sophisticated and meticulous planning to ensure that they go according to plan and successfully. As such and as explained in the case, effective project management skills become an important tool used in planning for successful events. 
With such an organization, some challenges may inhibit the organization from realizing the set goals. Like in this case, the greatest challenge is pulling such a successful event off within a tight schedule of about 9 months. As the vice president, Chris Tomasso explains, pulling off such kind of event would require the devotion of everyone and commitment of resources and energy to the activities. Project management, as a tool, helps in identifying the tasks required to be completed in the project. Project management, as explained in the video involves organizing and ensuring that all the necessary activities are completed “in proper sequence and on time” (Professor Bassell, 2016: 4:25). 
Project management involves organizing tasks and schedules for each to be completed. As shown in the case (table 3.8), the project manager has identified 26 major activities and sub-activities that need to be completed for a specific duration. In this case, the tasks have been identified and broken down into sub-activities for easy management. Breaking down tasks into simple and manageable units makes it easy for the manager and the team to focus on specific tasks at a particular time. Every project has a time limit and it is the project team and manager to plan and work with the available time to deliver. As such, project management becomes a useful tool to implement a successful project.
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